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Abstract 

Until fairly recently, most large businesses were driven almost exclusively with a single goal in 

mind: maximizing profits. In the past few decades, however, more business leaders have 

recognized that they have a responsibility to do more than simply maximize profits for 

shareholders and executives. Rather, they have a social responsibility to do what’s best—not just 

for their companies, but people, the planet, and society at large. Corporate social Responsibility 

has become a buzz word in recent times. Its worldwide acceptance due to the social 

consciousness of enterprises coupled with legal orientation in developing countries like India has 

made it one of the most researched issues for researchers across continents. In this paper, we 

conduct a systematic literature review on the topic of corporate social responsibility. The purpose 

of this study is to give a curated assessment of research published over the last decade on 

companies. The evaluation also noted that there was a lack of theoretical grounding in this 

research and that further studies are required to provide empirical validation of some of the 

important factors coming from this field. At the conclusion of the paper, the authors provide a 

summary of the relevant literature and some suggestions for future studies. 

Keywords: CSR, Development, Strategies, CSR Practices, Skill Intiatives. 

Introduction 

Corporate social responsibility is a type of business self-regulation with the aim of social 

accountability and making a positive impact on society. Some ways that a company can embrace 

CSR include being environmentally friendly and eco-conscious; promoting equality, diversity, 

and inclusion in the workplace; treating employees with respect; giving back to the community; 

and ensuring business decisions are ethical (Sunil et al 2020). CSR evolved from the voluntary 

choices of individual companies to mandatory regulations at regional, national and international 

levels. However, many companies choose to go beyond the legal requirements and embed the 

idea of “doing good” into their business models (Azman Hasim 2023). There is no one way a 

company can embrace CSR, but one thing is certain – to be perceived as genuine, the company’s 

practices need to be integrated into its culture and business operations. In today’s socially 
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conscious environment, employees and customers place a premium on working for and spending 

their money on businesses that prioritize CSR. They can detect corporate hypocrisy. To ensure 

CSR authenticity, a company should look at its values, business mission and core issues and 

determine which initiatives best align with the business’s goals and culture. The business can do 

this internally or hire a third party to conduct an assessment (Biraj Burgaohain 2022). Reviewing 

the United Nations 17 Sustainable Development Goals is a good place to start. While goals like 

Good Health and Well-Being or Gender Equality can apply to most businesses, specific goals 

like Life below Water or Affordable and Clean Energy may be relevant to select industries like 

water technology or energy providers. 

Nowadays, "strategic philanthropy" rarely consists of genuine strategic planning and is 

frequently ineffective even in terms of generosity. Philanthropy is being used more and more as a 

kind of public relations or advertising to boost a business's reputation or brand through high-

profile sponsorship or cause-related marketing (Rajesh et al 2020). Firms that embrace CSR are 

typically organized in a manner that empowers them to act in a socially responsible way to 

positively impact the world. It’s a form of self-regulation that can be expressed in initiatives or 

strategies, depending on an organization’s goals. Many organizations communicate these efforts 

to external and internal stakeholders through corporate social responsibility reports. 

What are the three central pillars of CSR? 

CSR is represented by three letters, which each demonstrate a pillar of corporate social 

responsibility. 

Economic: This pillar of corporate social responsibility (CSR) establishing fair pricing, offering 

competitive pay, supporting local suppliers, maintaining corporate governance, seeking 

operational cost savings, socially responsible investing, building an economically viable business 

model, being transparent with investors, maximizing profits and seeking to improve financial 

performance, and satisfying consumers whilst still pertaining to social or environmental 

challenges. 

Social: This pillar of corporate social responsibility (CSR) works at improving equal 

opportunities and diversity, ensuring safety at work, holding all parties socially accountable, 

seeking to benefit society and the supply chain, exercising corporate philanthropy, helping 

employees complete high school, offer education programs, establishing fair trade practices such 

as preventing child labor, increasing employee engagement, and respecting workers' rights. 

Environmental: This pillar of corporate social responsibility (CSR) addressing environmental 

concerns, such as consuming energy responsibly, managing and minimizing waste in business 

operations, increasing their environmental efforts, promoting environmental leadership, 

overcoming various environmental challenges, changing any harmful manufacturing processes, 

managing and reducing greenhouse gas emissions, and engaging in environmental responsibility. 

CSR in India: 

In India CSR is known from ancient time as social duty or charity, which through different ages 

is changing its nature in broader aspect. From the origin of business, which leads towards excess 

https://www.businessnewsdaily.com/3783-mission-statement.html
https://sdgs.un.org/goals
https://online.hbs.edu/blog/post/what-is-a-csr-report
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wealth, social and environmental issues havedeep roots in the history of business. India had a 

long tradition of corporate philanthropy and industrial welfare has been put to practice since late 

1800s. CSR is recognized as an important function contributing to accelerate the process of 

overall development of a nation. India being the second most populous country in the world, and 

home to the largest number of people in need of basic amenities, calls for more intensive efforts 

as part of such initiatives in the healthcare space of the nation. Indian companies are now 

expected to discharge their stakeholder responsibilities and societal obligations, along with their 

shareholder-wealth maximization goal. 

Today, CSR in India has gone beyond merely charity and donations, and is approached in a more 

organized fashion. It has become an integral part of the corporate strategy. Companies have CSR 

teams that devise specific policies, strategies and goals for their CSR programs and set budget to 

support them. 

Objectives 

The following are some of the goals that will be covered in this paper: 

1. To understand how CSR practices connect to the organizations 

2. To identify the research gap. 

 

Methodology 

The depth and breadth of corporate social responsibility is examined via a careful examination of 

the relevant literature. The research team looked through scholarly publications, books, reports, 

monographs, and dissertations to find back up for their claims. The most cited and referenced 

works were also considered for this screening process. Corporate social responsibility, CSR 

practices in India and CSR based skill development was studied using the following keywords to 

determine their shared characteristics. 

List of online databases 

S. No Databases 

1 SCOPUS 

2 ABDC 

3 Web Of Science 

4 JGATE 

5 Google Scholar  

 

Literature Review: Discussion and Analysis 

Shim et al (2021) the findings demonstrated that economic corporate social responsibility (CSR) 

raised the market value of restaurant businesses by promoting community-based initiatives and 

providing higher-quality goods to customers. Based on a positive corporate image, investing in 

the community increases the likelihood that restaurant businesses will be able to secure high-

quality human resources. These findings imply that restaurant businesses can achieve 

sustainability by developing positive associations with local communities.  
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Hole et al (2019) The wider Indian social environment makes it challenging to transform society 

from one entity. Business firms have the resources in the form of pay for personnel, skill 

building, planning for strategy, and the advantages of significant social change. There is a 

demand for an effective alliance of business firms, governments, and non-governmental 

organizations for better social growth in a country. A collaboration skill skill-building 

programme will be effective.  

Anupama (2018) One can guarantee a skilled worker pool by giving the local community access 

to essential vocational training and skill development. The study identified that beneficial 

contributions made by employees via EVPs are advantageous. Corporate social responsibility 

(CSR) activities offer skill development and upgrades to enhance the standard of living for the 

nearby community and society. Thus, by encouraging an active relationship between the 

government and the corporate sector, skilling India's youth becomes a reality through a 

sustainable CSR framework.  

Ramadeep (2019) After examining the legal requirements and corporate social responsibility 

initiatives of Indian businesses, the author concluded that government collaboration with 

corporations and non-governmental organizations is necessary to leverage their combined 

expertise to drive significant social change and accelerate India's socioeconomic development.  

Mishra L (2021) The other aim of the article is to review the CSR practices of Indian companies 

since its implementation in the year 2013 shows that the contribution of Indian companies 

mainly concentrated on the Health, Education, and other social sectors, while a very meagre 

amount is spent toward environmental issues. The study noticed another problem area lies in the 

pattern of CSR spent all over the countries, as states with higher industrialization set up have 

more share of CSR funds as compared to other states where the spent percentage is very 

negligible.  

Arora (2014) reviewed contemporary CSR trends in India concluding that the corporate sector in 

India. He concluded that the corporate sector in India has benefitted immensely from liberation 

and privatization process, its transition from philanthropic mindsets to CSR has been lagging 

behind its impressive financial growth. The results showed that just like iceberg, except the 

recognition and appreciation, the larger part of CSR initiatives for the company are invisible in 

the form of publicity, image building, expansion of customer base and profit. 

Vasanthi Srinivasan (2010) in his study on CSR and Ethics in Medium, Small and Micro 

Enterprise in India attempts to draw from the existing body of knowledge from both the 

academic and popular literature in India to identify the CSR practices and develop a research 

agenda for responsible business practices in the small-medium enterprise in India. The findings 

highlighted that most of the studies done in the Indian context have largely been qualitative and 

exploratory in nature. The study also revealed that since small-medium enterprises contribute 

significantly to the economy and are geographically spread in a country like India, adoption of 

CSR and ethical practices is crucial to a balanced development. There is a rarity of academic 

research in this area and therefore the researcher opines that a study of the intra-country  and 
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differences in adoption of CSR practices in small-medium enterprises could be a valuable 

exercise for policy makers. 

Parida (2018) in their paper entitled “Emerging trends of CSR in India” analysed 30 companies 

of 11 sectors listed in the Bombay Stock Exchange with the help of their annual reports. Some of 

these sectors were Transport Equipment sector, Finance and Metal Mining sector, IT & Power, 

Capital goods, Telecom, Housing, FMCG, Oil & Gas, Cipla etc. The study concluded that the 

companies today are working not only to earn profit but have also realized the importance of 

being social friendly. Social Responsibility today has started taking a turn in the new direction. 

Zafar et al. (2022) this research aims to fill this gap using a sample extracted from SABI of listed 

companies in the Spanish market between 2015 and 2019. The information related to CSR 

disclosure has been extracted through an analysis of the content of sustainability reports. Thus, 

the results of this study show a complete mediation, and one that is intensified through the 

economic dimension of CSR, between social aspects and firm performance. However, this 

mediation is partial and less intense when it comes to social and environmental aspects. 

Dr. M. Ramana Kumar (2013) in his study on CSR (Analysis of select Indian Private and Public 

sector companies) tried to analyse the CSR activities carried out by Indian Private (Reliance 

Industries Ltd.) and public sector companies (ONGC) and also study the Indian government 

policies and programmes of CSR. The study revealed that though the Indian public and private 

firms are making efforts in the CSR areas, still there is a requirement of more emphasis on CSR. 

The study found that there is a significant difference in the CSR practices of RIL and ONGC as 

the CSR budget of ONGC is more than RIL during the year 2009-10, 2010-11, and 2011-12 and 

average CSR score of ONGC is more than that of RIL during 2009 to 2013. 

Minchilli et al (2024) the sustained scholarly attention to the subject underscores the board's 

pivotal role. Boards not only shoulder significant corporate accountability but also spearhead 

comprehensive decision-making encompassing the gamut of the firm's operations. A socially 

responsible business is first and foremost a smart business that can not only ensure the continuity 

of the company in the long run but also bring quick and tangible benefits. 

Muff et al. (2022) corporate leaders are now at the crossroads of not just steering their 

organizations and interfacing with stakeholders, but also carving out meaningful societal 

contributions. The United Nations (UN) has underlined the pressing requirement of sculpting a 

robust, sustainable, and universally inclusive global framework in the aftermath of Covid-19. 

The global trepidation and unpredictability instigated by the Covid-19 pandemic since late 2019 

have loomed large, jeopardizing both human existence and the world's economic scaffold. The 

unparalleled speed and magnitude of the Covid-19 contagion's spread have been without 

historical precedent  

Narasimhan (2019) Indeed, given these unique elements, boards in Jordan might indeed perceive 

and act upon CSR initiatives in a manner distinct from their global counterparts, thus making 

Jordan an ideal setting for an in-depth exploration of CSR. The nation also stands as a testament 

to global–local collaboration, with several branches of major international corporations allying 

https://onlinelibrary.wiley.com/doi/full/10.1002/csr.2596#csr2596-bib-0108
https://onlinelibrary.wiley.com/doi/full/10.1002/csr.2623#csr2623-bib-0107
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with local Jordanian businesses and, in the process, upholding rigorous international quality 

control standards.  

Albawwat (2022) he nation also stands as a testament to global–local collaboration, with several 

branches of major international corporations allying with local Jordanian businesses and, in the 

process, upholding rigorous international quality control standards. In recent years, the critical 

role of CSR performance has gained traction in both academic circles and corporate boardrooms, 

especially in the context of emerging economies. Emerging economies, such as Jordan, with its 

rich tapestry of age-old traditions juxtaposed with evolving business methodologies, present 

unique challenges, and opportunities due to their distinct institutional frameworks, governance 

structures, and socio-economic intricacies.  

Haddad et al., (2019) This analytical stance is not merely descriptive but seeks to empirically 

validate the dimensions of CSR actions in these unprecedented times. In doing so, we introduce 

the “Covid-19-focused approach”, an innovative analytical framework that offers a more detailed 

purview of CSR initiatives under the unique pressures of the pandemic era. Finally, while 

developed economies have seen burgeoning research in the realm of CSR and financial 

performance during the pandemic, our work stands out in its intricate exploration of these 

dynamics within developing economies, addressing a critical lacuna in the academic discourse 

on this subject. 

McWilliams et al., (2016) Asserts that managers should prioritize satisfying the needs of a wide 

range of stakeholders, including employees, clients, vendors, and community organizations. 

Stakeholder theory is the theory upon which this argument is based. It suggests that engaging in 

some non-financial CSR activities can be advantageous for the company since the lack of these 

practices may cause various stakeholders to withdraw their support. The authors conclude that 

the resource-based theory is an excellent starting point when analyzing CSR since it highlights 

the importance of intangible resources and capabilities as essential sources of corporate success.  

Dhiman et al., (2023) The core of CSR lies in sustainable development, and the fulfilment of 

CSR can promote environmental protection measures and innovative technologies, and facilitate 

the development of green technological innovation. While corporate innovation requires the 

support of R&D investment, social responsibility similarly requires companies to incur costs in 

terms of human and financial resources. The performance of corporate social responsibility not 

only helps to enhance the social image and market competitiveness of enterprises, but also brings 

practical financing facilities to enterprises through various channels and eases financing 

constraints. 

Jenkins, (2004) Stakeholder engagement is based on the fundamental principles of stakeholder 

theory and has evolved from research on SM. Stakeholder engagement is viewed as a way to 

operationalize SM in a way that goes beyond "managing" stakeholders to reduce risk in the 

business, but rather to uphold the moral justification of the practice. The extraction of critical 

raw materials is essential for the green and digital transition, emphasizing the role of corporate 

https://onlinelibrary.wiley.com/doi/full/10.1002/csr.2623#csr2623-bib-0061
https://onlinelibrary.wiley.com/doi/full/10.1002/csr.2623#csr2623-bib-0102
https://www.sciencedirect.com/science/article/pii/S2214790X24000108#bib0024
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communication and transparent engagement with stakeholders and managing stakeholder-related 

risk. 

Matikainen (2022) Stakeholder interests are in themselves dynamic. The changing interests of 

stakeholders are influenced by various factors, such as new scientific knowledge in fields like 

biophysical science, which highlights planetary boundaries that should not be exceeded. 

Moreover, ongoing discussions, like those presently taking place in the European Union, play a 

role in shaping the current social interests of local and indigenous communities in areas where 

mining is anticipated. This is especially significant due to the expected rise in extracting raw 

materials to support the green and digital transition. 

Baker (2019) considering the contemporary stakeholder interests, it is essential for all industries, 

including mining, to contribute to sustainable development. This development emphasizes the 

importance of not surpassing planetary boundaries, efficient resource use, minimized pollution, 

prioritised social welfare, and responsible consumption and production. This study analyses 

sustainability reports from major global mining companies. The aim is to explore how the 

industry communicates and engages with stakeholders to promote sustainable business practices, 

aligning with the demand for greater raw material extraction to achieve a sustainable future.  

Dey et al., (2020) the importance of the CSR-TI relationship has been accentuated in recent 

years. Many companies incorporate CSR behaviors in their TI, committing themselves to spur 

responsibility through technological innovation and efforts. Hence, they deploy the innovative 

technological capabilities for CSR purposes. As a result, managers are caught in a dilemma of 

allocating scarce resources between CSR practices and TI. To make matters worse, the findings 

of the different effects of CSR and TI are contradictory.  

Hydock et al. (2020) further differentiate CSR from corporate political advocacy (CPA), in 

which a brand claims a position on a controversial sociopolitical issue. The authors state that 

while CSR tends to be supported by consumers, CPA, due to its controversial nature, tends to 

generate a polarized response. Because both CSR and CPA can include initiatives both within 

the organization and external to the organization, and we investigate causes both controversial 

(e.g., racial justice) and not (e.g., education), we refer more broadly to external and internal CSR 

to conceptualize the present research.  

Kavitha et al (2021) This study examined the evolving trends and patterns of CSR spending 

during both the compulsory and voluntary periods. Manufacturing firms began to increase their 

social investment on CSR efforts. That trend turned more apparent with the passing of the 

Companies Act in 2013. During the voluntary phase, a lot of businesses choose to fund CSR 

through donations rather than through spending money on social and community projects. 

However, during the mandated period, there was a sharp decrease in the amount of money 

donated to corporate social responsibility (CSR), but social and community spending has risen 

admirably.  

Kapoor et al (2019) Indian companies have made efforts to meet the requirements of mandatory 

CSR spending. In aggregate, companies have spent 74 percent of the mandated amount, and over 

https://www.sciencedirect.com/science/article/pii/S2214790X24000108#bib0035
https://www.sciencedirect.com/science/article/pii/S2444569X24000027#bib0032
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2/3rd of the respondent companies have invested more than 75 percent of the minimum amount 

to be spent on CSR activities. MNCs have marginally performed better than the PSUs and other 

private sector companies. Indian companies have made efforts to meet the requirements of 

mandatory CSR spending and have marginally performed better than the PSUs and other private 

sector companies.  

 

Adegbola, (2014) the impact of corporate social responsibility as a marketing strategy on the 

organisation's performance has been studied thoroughly. A questionnaire distributed to 120 staff 

members of Zenith bank of Nigeria plc and a simple regression model along with a granger 

causality test has been used for primary and secondary data. It has been found that a combination 

of traditional and social marketing is required for the business to prosper and grow. Mostly, large 

organisations are effectively responding to social causes and the elimination of social costs 

because they have the sufficient resources to meet challenges. CSR has a great impact on the 

performance of organisations, it tends to improve their goodwill and corporate image, and the 

reverse would happen if any organisation is less involved in social programs.  

Hildebrand et al., (2018) the relationship between a company, its stakeholders and its CSR, come 

together to create that often elusive shared value. CSR is crucial for the relationship between 

internal and external stakeholders along with the reputation of the company. CSR activities 

should not be managed by or restricted to a specific area of the company. It should be integrated 

into the entire fabric of the company, aligning all areas of the organisation, from Human 

Resources to Public Relations which will help every company to increase their overall sales and 

enhance their reputation. 

Rochlin et al. (2015) discovered that “by building a business strategy that aligns social, 

environmental, and economic performance with long-term business value, corporate 

responsibility becomes part of core business and is tied to long-term value creation for both 

business and society”. Many researchers show a positive relationship between awareness and 

buying intention of consumers. Consumer’s attitude is enhanced and beneficial when they are 

made aware of a company’s CSR practices. Consumers aware of a company’s CSR efforts and 

initiatives are more likely to support the company when its socially responsible traits overlap 

with consumer traits. 

Butler, (2020) Concerning CSR,  Covid-19  presents  difficulties  for  businesses  and  

organizations.  According  to  reports,  some businesses  and  retailers  have  attempted  to  profit  

from  the  crisis.  In  the  UK,  for  instance,  the Competition  and Markets Authority (CMA), the 

country's competition regulator, established a special taskforce to crack down on businesses 

profiting from the pandemic by inflating prices or making false product claims. Companies' 

commitment to CSR and ethical business practices has unavoidably been put to the test as a 

result of this crisis. Some may argue that the outbreak's short-and long-term financial strains may 

have significantly pushed businesses to pursue short-term gains, sometimes even through fraud 
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and misconduct, and to reduce long-term CSR investment. This is likely due to a lack of 

resources and increasing pressure to survive. 

George  et  al.,  (2020) The COVID-19 pandemic has put unprecedented pressure on businesses, 

often to the point where the company's survival  is  at  stake.  A  company's  commitment  to  

CSR  will  be  put  to  the  test  under  these  circumstances,  and employees' perceptions of CSR 

are likely to improve (positively or negatively, depending on how the company behaves).  As a  

result,  the  pandemic  has created organizational  conditions that  make  it easier to investigate  

the underlying  connection  between  key  employee  outcomes  and  perceptions  of  CSR.   

Lewis, (2022) As a result, a more optimistic perspective holds that the Covid-19 pandemic will, 

in the long run, accelerate post-pandemic CSR development as a growing number of businesses 

realize that achieving a delicate balance between profitability and harmony with its various 

stakeholders is essential to their long-term survival and development. The question of whether or 

not to invest in CSR is probably less relevant and pressing than the question of how to  invest  in  

CSR  to  achieve  the  social/environmental  and  economic  goals  that  are  mutually  beneficial  

and interdependent. 

Zhang Jianjun (2011) made an analysis of China’s donation cases; he found that in the event of 

natural disaster, even if an enterprise made charitable donations if the amount of donation does 

not meet the public expectations and requirements, it will have an opposite effect. In addition, 

although the majority of foreign enterprises have established a corresponding donation system to 

counter natural disasters, the actual effects are not all positive. But in most domestic enterprises, 

although the charitable donations are only a temporary move without a sound system  

Xie (2019) The results of the two scholars show that the effect of normative pressure is basically 

the same, the effect of cognitive pressure is significantly different, the effect of regulation 

pressure is totally different; in addition, Feng Zhen made an empirical study on senior managers 

who are pressure-sensitive. He found that regulation pressure and normative pressure are the 

main drivers; cognitive pressures do not necessarily drive corporate social responsibility So there 

is a fundamental difference between the results of the first two studies Such kind of inconsistent 

and contradictory phenomena shall be further explored in the future. 

 

Research Gaps 

1. Present study identified a lot of new changes in the scope and pattern of CSR expenditure 

among Indian companies. 

2. The study noticed that skill development is recognized as an important activity among the 

CSR practices by the Indian companies under the mandatory legal provisions of CSR and 

also identified that there is a chance to undertake detailed research on the noticed 

research gap. 

3. Study identified that many variables influence the CSR practices of Indian companies. 

There are chances to conduct research and develop a conceptual model in this regard 
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4. Impact of mandatory CSR provisions on firm performance and there is a greater scope to 

conduct research in the present CSR legal regime. 

5. The review study explores a few studies were attempted to know the perception of CSR 

officials, employees, and beneficiaries on the whole CSR practices but not on the CSR-

based skill development initiatives 

 

Conclusion 

From what has been said above, it is clear that corporate social responsibility in India have a 

tough time of it. The obstacles that corporate social responsibility organizations face range from 

social to financial to competitive to managerial and beyond. When competing in today's global 

economy, businesses need to be able to operate efficiently no matter where they are located in 

the world. Today the concept of CSR has undergone radical change. It has integrated social as 

well as environmental issues into their missions and decisions. Companies take keen interest in 

informing about their CSR activities to their stakeholders as well. From the review, we come to 

know that across the globe, business enterprises have accepted the concept of CSR as an element 

of success and survival of business along with fulfilling social objectives. However, the 

challenge for the companies is to determine a strong and innovative CSR strategy which should 

deliver high performance in ethical, environmental and social areas and meet all the 

stakeholders’ objectives. The preceding analysis of the literature reveals that there is a dearth of 

research on corporate social responsibility in national and international organizations. CSR 

initiatives, if being implemented by all the corporations for rural development will have a 

positive impact in overall development of the society and their business. Study observed there is 

a lot of change in the engagement of Indian companies in CSR practices after the implementation 

of mandate CSR. There is an opportunity for researchers to investigate, analyse, and assess 

corporate social responsibility-supported skill development initiatives. 
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